ST MATTHEW’S CHURCH, ST LEONARDS-ON-SEA
ANNUAL PAROCHIAL CHURCH MEETING: Sunday 18TH April 2021 at 12:20pm

1.
2.

Agenda Item

Discussion

Present

The meeting was chaired by Matthew Foy.

Opening Prayer

Matthew Foy led the group in prayer.

Annual ‘Vestry
Meeting’ to elect
Churchwardens

Matthew Foy thanked both Nigel Brett and Shirley Coulthard
for their time as Churchwardens. He advised that both had
been nominated to serve another year. Matthew Foy
proposed them both and no objections were raised.

3.

Apologies for absence

None received.

4.

Minutes of the Annual
Meeting Monday 6th
September 2020

Shirley Coulthard suggested that the reference to “the Foys”
needed clarification. It was agreed this would be amended
to identify Colin and Linda Foy. Jim Cox proposed the
amendment and Shirley Coulthard seconded the
amendment.

5.

Matters arising

No matters were raised.

6.

Receiving the new
Electoral Roll (with
revised numbers)

The electoral roll contains 79 names (In 2020 the electoral
roll held 80 names).

7.

Election of 3
representatives to the
Parochial Church
Council

Matthew Foy confirmed that Jim Cox will now be stepping
down from the PCC and thanked him for his valuable
service. Three nominations had been received for Catherine
Harvey, David Broome and Maggie Lloyd. No objections
were raised to these nominations.

8.

Fabric Report

The attendees were allowed a few minutes to read the
report. No questions were raised.

9.

PCC Report

No matters were raised.

10.

Deanery Synod
Report

Matthew Foy advised there was nothing to report.

11.

Safeguarding

12.

Financial Report and
approvals of Accounts
for 2020

Matthew Foy advised that we are fully compliant. Matthew
Foy thanked Maggie Lloyd and Pauline Blythe for their work
on safeguarding matters.
Matthew Foy welcomed Tom Morgan to read his report.

Matthew Foy noted that 4 people had been removed and 3
people had been added.

Tom Morgan reported that 2020 was a difficult year due to
the loss of both hall hire and collections income. However,
savings have been made on heating and lighting as well as
the furlough of Mike Dunmill for most of the year. The link
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with St Ethelburgas’ has been a benefit as it reduces our
parish costs considerably. Between both churches, the full
parish cost are being met. Tom thanked those who had
supported the church with some considerable one-off
donations.
The unrestricted general fund is down by approximately
£1000 from last year. The screen project has been paid for.
2021 is anticipated to be another difficult year and our
parish share payments have already been rescheduled.
However, we are expecting an up-turn in our finances as
hall hire resumes.
The Independent Examiner has signed off the previous
year’s accounts.
No further questions were raised on Tom Morgan’s report.
Matthew Foy proposed a round of applause for Tom
Morgan’s work as Treasurer.
13.

14.

Appointment of
Matthew Foy proposed with Tom Morgan to continue with
Independent Examiner our current Independent Examiner, Manningtons. Malcolm
Harris proposed and John Betts seconded. All were in
favour.
Annual meeting of the A) Chairman’s Report
Friends of St
No matters were raised.
Matthews
B) Financial Report
A) Chairman’s
Report
No matters were raised.
B) Financial
Report
C) Election of
Committee of
Friends
D) Appointment of
Independent
Examiner

15.

Minister’s Report
2020/2021

C) Election of Committee of Friends
Matthew Foy suggested that the two Churchwardens and
two members of the PCC should join the committee.
Catherine Harvey proposed and Maggie Lloyd seconded the
suggestion.
D) Appointment of Independent Examiner
Matthew Foy nominated Bob Tilley to continue as
Independent Examiner. Shirley Coulthard proposed and
Pauline Seconded.
Matthew Foy began by listing the reasons we have to be
thankful to God despite the difficulties of the last year. He
noted that Sunday Club is now back up and running and
church has re-opened. There have been reported stories of
God’s work among us. We have good strong links with our
schools and there have been some Improvements to the
fabric of the building. The screen project and new signage
are reasons to be thankful, as well as our stable finances.
Matthew Foy asked the attendees to reflect on the 2020
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vision plan. A sustainable pattern of Sunday services has
been achieved. The Pioneer Families and Communities
Worker is an ongoing project, however we have received
some encouraging news regarding bids previously made
that indicate half of the funding may be available to us. The
development of groups for children is also ongoing. There
are plans for a holiday club in July and a midweek youth
service with St Ethelburgas. Homegroups are also being
revised ready to begin again in September. The screen
project was a success.
Matthew introduced his plan for 2021. Matthew plans to
reintroduce singing and midweek fellowship in May,
congregational singing, the creche, friendlies meetings and
our links with Christians Against Poverty to follow in June,
the holiday club and church centre windows are to be
considered in July and September should see the
reintroduction of homegroups, more church maintenance
and smarties meetings. This is all dependant on the ongoing
Covid-19 pandemic.
Matthew Foy asked for the PCC to consider the vision for
2022-2023 in the upcoming Autumn.
Matthew Foy led the group in prayer on the above matters.
16.

Any other business

No matters were raised.
The meeting closed at 12:50pm
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