‘Fabric Report’ for the St. Matthew’s APCM 8th May 2022
We face the challenge of maintaining our church buildings as good stewards so
that they may act as a resource, for our ministry to our community. Our
quinquennial inspection in November2020 highlighted several existing
problems and we made a list of repairs in order of priority.
1. Main church building
a) Another two CCTV cameras have been placed outside covering the
Rector’s Vestry door and the Ladies Vestry door.
b) The smaller wooden gate at the St.Matthew’s Road end of the
church path was replaced. It has been damaged but is still
useable.
c) The florescent lights above the display boards at the rear of the
church and in the porch have been replace with LED units which
are more economic to use.
d) The lamp holder above the main entrance has been replaced and
operates from dusk until dawn providing lighting in a previously
dark area.
e) In February, we found a problem with the middle keyboard of the
organ; this was due to water damage. Water had been
penetrating the roof, running down the inner wall and onto the
organ. EPCM were called in and cleared the north side high level
gutter which was blocked with vegetation. Whilst this was being
done, the contractor noticed that masonry had fallen off the north
transept roof breaking the tiles on the organ loft roof. The tiles
have been replaced and the roof repaired at a cost of £1,296. This
did not stop all the leaks, the main one leak was down the wall
and into the Men’s Vestry suggesting the roof flashings had failed.
It was decided that to completely solve the problem, the whole
roof would need stripping, re-felting, re-tiling and all the flashings
renewed. We are currently seeking quotes for this major work.
f) The badly worn carpet on the alter steps has been removed and
the steps have been cleaned.

2. Church grounds
We hope to have a monthly working party in the church grounds, on the
third Thursday morning in the month as we did last year. Mike Dunmill is
now paid to mow the grass and clip the hedges.
We do however still have problems with drug paraphernalia and litter in
the church grounds. If you find needles do not touch them but advise the
church wardens and we will get them removed.
3. Church Centre
The Church Centre still needs an external repaint and repair of the
windows, the reception area needs redecorating. We have been advised
by the Diocesan Fundraiser that to receive a grant to cover these
essential works, we should combine the repairs and upgrades into one
project. We will be getting quotes for this shortly.
4. 98 Sedlescombe Gardens
The house and garage continue to be let via We Love Property providing
an income of £861 per month. The oversight and management are dealt
with by the letting agents. The hot water cylinder was replaced at a cost
of £720. The heating water filter on the boiler was found to be leaking
and was replaced at a cost of £180. The shed suffered from storm
damage but the tenants claimed for a replacement on their own
household insurance. The only charge to us was the fence panels at the
rear of the shed.
5. The Rectory
The Rectory has been let since March 2020, its upkeep and repair is the
Diocesan Property Department’s responsibility.

We wish to thank all the volunteers who give their time to help maintain
our buildings and grounds. We could not do it without you!
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